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EHOSHC Excursion Risk Management Plan 

Epping Heights OSHC  
Out Of School Hours Care Inc.  

ABN: 83425978  
Email: Eppingheightsoosh@hotmail.com 

Website: www.eppingheightsoshc.com.au 

Excursion details:  

Date(s) of Excursion  7.07.25 Excursion destination/address:  253 Coward St, Mascot NSW 2020 
And park: Coward St, Mascot NSW 2020 

Departure and arrival times Depart Centre:     9am      Arrival:    9:45am             Departure :    1:45pm           Arrive back at Centre:   2:30pm  

Proposed activities Ice skating and playing at a local park as well as walking 
between the two venues  

Water hazards?  No  

mailto:Eppingheightsoosh@hotmail.com
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Method of transport, including map 
of proposed route 

 
By chartered bus  
Bus stop is directly out the front of the park  
Entrance is around the side when entering in the carpark for ice skating  

Name of excursion co-ordinator Adam Pearson  

Centre Contact Details  Landline: 0298690602 Mobile: 0459883456 
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Number of children attending 
excursion 

Intended: 45 Number of 
educators/parents/volunteers 

4 

Educator to child ratio, including 
whether this excursion warrants a 
higher ratio? 
Please provide details. 

1:15 

 
Procedures for: 
 

- Leaving the centre 
- Entering and exiting the bus 
- Entering the venue 
- Leaving the venue 
- Entering and exiting the bus 
- Returning to the centre 

 
Including accounting for children at 
all times. 

 

- A roll call is conducted prior to the children leaving the EHOSHC building. The responsible person is to ensure 
they know the number of children who are in our care. 

- Children are encouraged to go to the bathroom before leaving, an educator remains at toilet block until all 
children have finished 

- Children are lined up in the playground and walked in 2 lines. Educators positioned at front, middle and ends of 
group 

- Two educators count the children onto the bus. 
- A roll call is conducted before the bus departs, with another educator conducting a headcount of all children on 

the bus. 
- As we alight from the bus a headcount is conducted. The bus is checked for any remaining children and items. 
- We then walk to our destination, with the educators working to ensure the children stay within the group at all 

times. An educator is stationed at the front, leading all the children to the destination, another at the back to 
ensure all children are safe and others spaced out throughout the middle of the group.  

- On arrival at our destination a headcount is conducted. 
- Educators are to ensure that they have knowledge of where the children are at all times. 
- Prior to exiting the venue another headcount is conducted. 
- We then walk to our bus, with the educators stationed at the front, middle and back of the group leading all 

the children to the destination, to ensure all children are safe. 
- Two educators count the children onto the bus. 
- A roll call & headcount is conducted before the bus departs. 
- When the bus stops to let us off a headcount is conducted as the children alight. The bus is checked for any 

remaining children and items. 
- We then walk to the Centre, where a roll call & headcount is conducted.  
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Excursion checklist 

 First aid kit  Excursion Bag & Children’s medication  

 List of children attending the excursion  Walkie Talkies 

 Contact information for each child  Mobile phone / other means of communicating with the service & emergency services 

 Medical information for each child  Other items, please list 

 

Hazard identified Risk Rating   

(use matrix) 

Elimination/control measures Who When 

Slips, trips, falls, 
collisions, collisions and 
falls specifically on ice 

High - Walk children in 2 lines in close groups 
- Educators positioned at front, middle and 

ends of groups 
- Educators to encourage children to tie up 

shoes laces and assist if required  
- Children will be briefed about safety on the 

ice rink and removed from the activity if noted 
that they are participating in risky behaviour 

- Children will be encouraged to hold onto the 
wall or “penguin” before gaining confidence 
to step off the wall 

All Children  Entering bus/leaving 
bus 

& 

During excursion  

 

 

Extreme Weather 
conditions (including heat 
stress, sun burn, storms, 
high winds), Fire / floods, 

emergency 
crisis/situation 

Moderate - Seek shade/shelter where appropriate  
- Give time for children to be calm, safe, and 

secure  
- Leave excursion if extreme weather 

conditions or any critical emergencies  

 

All Children & 
Educator  

While at Excursion  
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Missing Child/absconding Moderate - Walk children in 2 lines in close groups and 
educators positioned at front, middle and 
ends of groups 

-  Constant head counts, and checking on 
children  

- Educators to communicate with one another 
and the children  

- Maintain staff to child ratio 1:15 

All Children Leaving/entering the 
bus 

& 

At the 
Excursion/transitioning 

to other areas 

Anaphylactic reaction/ 
allergies 

Moderate - First aid Kits/ EpiPen’s on hand  
- Regularly update information of children with 

anaphylaxis/allergies/intolerances and 
cultural requirements.  

- Ensure each educator and volunteer is aware 
of the medical and dietary list/info of each 
child. 

- Staff are trained in First aid, anaphylaxis and 
allergy awareness. 

- Asthma and anaphylaxis medication has been 
taken on the excursion, and their plans are 
followed in the event of a reaction/asthma 
attack 

Children with Allergies  Throughout the day 

Using the toilets/public 
toilets & hand 

washing/hygiene  

Moderate - An Educator to check toilet areas for any 
hazards before children enter  

- If the gender of that educator is not able to 
check the toilets. Send 2x older more 
responsible children to check whilst the 
educator waits right outside of toilet area 

- Children to go in small groups of same gender  
- Regular head counts and roll calls  
- Educators to walk children in groups at a time 

and remain near toilet block area until 
children have finished  

- Children to always communicate with 
educators about going to and from the toilets. 

All Children  At the Excursion  
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- Toilets for the park are located through the 
oval gate past the shed in the other block. An 
educator will need to supervise when children 
attend due to the distance.   

- Toilets for the ice skating are to the right once 
you enter into the ice rink  

Choking, illness, vomiting Moderate - Have sickness bags available on the bus  
- Ensure children do not eat or drink on the bus 
- Ensure children are seated down whilst eating 

or drinking 
- All staff trained in first aid 

All Children On the Bus  

& 

While eating/drinking 

Falling off high park 
equipment 

Low - Large climbing web and spinning disk  
- Active supervision will occur at both climbing 

frame and spinning disk to minimise and 
prevent any injuries   

All Children  Playing at Park  

Roadside injuries or 
getting hit by a car  

Moderate  - Children walking between venues must walk 
along a busy road and cross roads at lights  

- Children will walk in two lines and have 
educators scattered throughout with an 
educator at the front and back  

- An educator will always be in the middle of 
the road whilst children are crossing  

All children and 
educators  

Walking between 
venues  

Burn from BBQ Low  - Children will be informed to stay away from 
BBQ at park and actively supervised around 
these areas  

All Children  At Park  

Sensory Overload due to 
direct location under 

flight path  

Low  - Park and venue are located directly over flight 
path  

- Neurodivergent children may experience 
sensory overload due to the loud noise and 
close proximity of the plane  

Selected Children  At park and venue  
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- Children will be monitored and will be taken 
back onto the bus if experiencing sensory 
overload  

Cut or Abrasion of Skates  High - Children will be informed about the risks of 
handling skates and will be informed on how 
to handle them properly  

- Children will be actively supervised and 
assisted when putting the skates on and off 

- If children are identified to be handling them 
in a risky manner, they will have them 
removed from them.  

All Children At excursion  

 
Covid- 19  

Illness, infections, 
hospitalisation, death of 

child/educator/adult  
  
 

 

Moderate  

 
Ensure Educators & Families are aware of our Covid-19 
Policy & procedure  
 
Maintain communication between NSW Health 
department, Department of Education, ECED and any other 
relevant organisation in relation to Covid-19  
 
Ensure information of Covid-19 and any practices are 
updated as new information becomes available  
 
Ensure all such important information and factsheets are 
available & /or displayed for educators /parents /families 
and visitors to view 
 
Educators & families are updated with any new information 
/ updates on Covid-19  
 
Ensure that when adults enter the service, they practice 
social distancing, cleaning of hands. That they enter and 
exit solely to drop off or collect their child 
 
Ensure that there are no children, educators or adults that 
enter the premises if they have been in contact with 
anyone that has had COVID-19 symptoms or are currently 
displaying any related symptoms 
 

 

Coordinator 

 

Educators 

 

Families and children 

 

Provider Staff 

 

 

 

 

 

 
Throughout the whole 

day  
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If children or adults present during the day as unwell, they 
will be set aside from others. For a child: their parent will be 
contacted to collect them as soon as possible. For an adult: 
they will be asked to leave the centre to seek further 
medical advice. 
 
All adults/Visitors/volunteers are to adhere to all Covid-19 
rules and practices as per prescribed from the NSW 
government  
 
Children will be given regular hand washing routines 
throughout the day, dependant on activity and what they 
are exposed to  
 
Antibacterial wipes, hand soap, paper towels and hand 
sanitiser will be available to all that enter/use the 
premises.  
 
Educators are strongly recommended to wear PPE including 
gloves & face masks where necessary  
 
Educators are to ensure supervision of children using hand 
sanitiser (as it is alcohol-based)  
 
A routine cleaning list is created in the centre and all 
educators are to complete the cleaning tasks and schedule.  

Educators are given opportunity to reflect and bring about 
new information in relation to our Covid-19 practices  

 
 
 
 

Plan prepared by: Jenna Mackaway Date: 05/06/25 

Communicated to: All Staff on the day & Families (via website, and printed in centre) 

Venue and safety information/risk assessment/COVID-19 safety reviewed and attached: Attached  
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Comment if needed: 

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs. 

Risk Matrix 

 Consequence 

Li
ke

lih
oo
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 Insignificant Minor Moderate Major Catastrophic 

Al
m

os
t 

ce
rt

ai
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Moderate High High Extreme Extreme 

Li
ke

ly
 

Moderate Moderate High Extreme Extreme 

Po
ss

ib
le

 

Low Moderate High High Extreme 

U
nl

ik
el
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Low Low Moderate High High 

Ra
re

 

Low Low Low Moderate High 
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Ice Zoo Ice Skating Rink 

Ice Zoo Team Risk Assessment 

VENUE AND SAFETY INFORMATION 

Venue Name ICE ZOO 

Location MASCOT,NSW 2020 
Phone Number 02 9669 6445 Email erin@icezoo.com or info@icezoo.com 

Web www.icezoo.com 

  

This risk assessment applies to the following ice sport activities and events at Ice Zoo Ice Skating Rink. 

This risk assessment acts as a risk mitigation, implementation, and monitoring aid. 
 

 

 
 

 
Potential 

Risk 

 
Precautions 

 
Risk Matrix 

Rating 

 
 

Accidents & 
First Aid 

All ice rink supervisors and key staff are First Aid trained. 
Trained ice marshals are on the rink during skating session to minimise risk of injury. 

Safety Talk provided to School groups prior to stepping on the ice for vacation 
care/school sport. 

Skate Rental, School Staff and Ice Marshall's are to ensure skates are securely fastened 
School children are encouraged to wear safety helmets, knee and elbow pads. 
Maximum of 250 people on the ice at one time. 
Ice Packs Available for accidents 
Injuries are assessed and controls put into place to prevent future incidents 

Medium 

Collisions The rules and safety procedures monitored by Ice Marshal's (e.g. direction of flow around the ice 
rink, skating together in groups etc.) 
Safe behaviour encouraged and required (e.g. no deliberate collisions) 
Advice given to beginners to gain confidence and competence safely (e.g. keep close to the sides 
initially) 
Group members skate at a speed which is safe and appropriate for their level of competence 
Group members skate in a sensible, controlled manner 

Medium 

Lost Children School Staff and supervisors to remain with children during the vacation care and 
school sport skating activity. Children to remain within ice rink area at all times 
Children moving between drop of point and ice rink to be escorted by School Staff and supervisors 

at all times 

Low 
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 Fatigue School Children are monitored by Ice Marshalls and School Staff for fatigue and exhaustion 
Workers to advise participants to bring water bottles staff can fill these if needed. 
Water and drinks available in Cafe at ICEZOO 
Rehydration breaks can be taken as needed. 

Low 

 School 
buses/coaches 
Collision 
Traffic accidents 

Buses shall disembark inside the front carpark area of ICEZOO. 
Children must be escorted by their teachers/carers to the front ground floor foyer. 
No major traffic movement within the civic area. 

Low 

 Fire alarm at 
ICEZOO 

A fire alarm within the building may result in the ice rink needing to be evacuated. 
Ice marshals and staff will ensure skaters make their way to the designated evacuation point in the 

front parking lot 

Low 

 COVID-19 from 

customers who 
are infected 

Cleaning and disinfecting in accordance with guidance from Safe Work Australia and public health 

authority. 
Frequently touched surfaces including counters, handrails, doors, till, phones, keyboards and 
EFTPOS facilities are regularly cleaned. 
Customers are requested to only touch items they are interested in purchasing. 

Physical distancing – floor has markings to keep workers and customers at least 1.5m apart from 

each other. No more than 15 customers are allowed into the store at a time to allow for physical 
distancing and signs placed around the store advising of these rules. 
Customers are kept back from counters. 
Payments are only accepted via tap and go. 
Alcohol based hand sanitiser is provided at all work stations and on entry to the shop (out of reach 
of children). 
Posters on hand washing are prominent and hand washing facilities are available in the bathrooms. 

Low, there have 

been few cases 
locally. 

 COVID-19 from 

staff who are 
infected 

Cleaning and disinfecting is done in accordance with guidance from Safe Work Australia and Health 

authorities 
Frequently touched surfaces including counters, handrails, doors, till, phones, keyboards and 
EFTPOS facilities have all been identified for regular cleaning. 
Staff have been briefed on symptoms of COVID-19 and have been told to stay home if they aren’t 
feeling well. 

If a staff member becomes unwell at work, a process is in place to isolate them and arrange for 
them to be sent home to receive medical attention. 
Staff don’t have contact with delivery drivers, all paperwork is completed electronically. 
Soap and water for hand washing and paper towel or air dryer for hand drying is available in 
bathrooms and behind café counter 
Alcohol based hand sanitiser is also available in all staff areas including bathrooms 
Break times are staggered to minimise the number of staff using break room at one time 

Low, there have 

been few cases 
locally. 
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 Excessive crowd 
involvement in 
Ice 

skating sessions 
 

- Control number of skaters for each  
Session keeping activity no higher than maximum allowance. 

- Gate control by Ice Zoo marshals and Staff 
-Admission monitoring 

Medium 

 Trip Hazards in 
or around the  

rink area 

-Prior to opening of the rink to the  
public, rink surrounding area is checked for trip  

hazards by the duty supervisor 
-Regular checks in between sessions for hazards. 

Low Medium 

 Skate Rental 
Ill Fitting Skates 

-Skate Hire Staff to ensure all skates are correctly sized and fitted 
-Staff and Ice marshals to monitor skaters in the case skates need refastening during the 

skating session 

Low 

 Patrons falling 

on Ice rink or  
against barriers  
 
 

- Liability Signage placed around the Ice 

  Rink and patrons advised to take note before skating. 
- Helmets & knee/elbow guards encouraged and provided complimentary. Available for 
patrons to help themselves. 
- Ice Zoo staff to oversee skaters on  

  Ice floor and off Ice floor for activity of skaters 

Medium 

 Hockey 
equipment, 
safety gear and 
equipment 

- Hockey nets are to be safely stored when not in use to avoid trip and hazard 
- Nets to be positioned carefully on the ice 

- Hockey Pucks to be stored in bucket when not in use, hockey ice hirers to collect stray 
pucks from the perimeter of the rink after rink use.  

- Hockey players to wear correct attire when taking part in hockey games 

Medium 

 Nets - Trained Ice Zoo staff and members of the Ice Zoo hockey groups to install and erect 
hockey nets according to safe procedure to ensure proper installation and hooking up. 

- -The same applies to taking nets down and correctly stowing away  

Low Medium 

 Figure Practice 

sessions 

- Figure skaters and coaches practicing and teaching on figure skating specific sessions 

to be made aware of on ice etiquette in relation to program running, skating direction, 
right of way and ensure arm bands are worn to identify skaters running programs. 

Low Medium 
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Prepared by:  Brooke Crawford 2016 

Updated by:   Erin Bellamy 2023 and 

2024 

Positions:       Venue Manager 

Update Dates: 1st July 2017 – 1st July 2019 – 15th July 2020 – 1st October 2021 

                             1st May 2023, 10th November 2023,11th October 2024 


