
Incursion Risk Management Plan 
EHOSHC 

 
  

Hazard identified  Risk Rating   

(use matrix)  

Elimination/control measures  Who  When  

Choking whilst drinking 
and/or eating 

Moderate - Ensure children are seated whilst eating or drinking and are supervised 

- All staff trained in first aid 
- Maintain child to staff ratio 1:15 

 

All Children  Breakfast, Morning Tea, 
Lunch, Afternoon Tea 

Anaphylactic reaction/ 
allergies 

Moderate  - First aid Kits/ EpiPen’s on hand 

- Regularly update information of children with 

anaphylaxis/allergies/intolerances and cultural requirements.  

Children with 
anaphylaxis/allergies  

Throughout the whole day 

Incursion details  

Date(s) of Activity/Session:   30.09.2025 Location:   128 Kent St Epping NSW 2121 

Name of Activity/Sessions:   Bubble Soccer and RC Car Racing  
Proposed activities:   Soccer game while wearing inflatable bubble suits; 

racing in remote-controlled go karts. 
(Please select Yes or No) 

Water hazards? Reg 101.2 (c) No? If no – there are no further considerations or 

additions regarding water hazards. 

Reg 101.2 (c) Yes? If yes – please see below considerations outlined in below risk 
assessment to accommodate for water hazards (eg: staff to child ratios and other 
safety considerations. 

Centre Contact number:  Landline: 0298690602 Mobile: 0459883456 

Number of children attending activity/session:  
50 capacity 

Staff to child ratio:  
1: 15  
 

Number of educators  
 4 (1 more will be rostered if there are children with disability/special 
needs) 

Incursion checklist  

First aid kits QR Code and Guest/Visitor Book available for sign in (outside providers) 
WWC checks verified  

List of children attending Contact information for each adult  

Contact information for each child  Mobile phone / other means of communicating with the service & emergency services  

Medical information for each child  Other items, please list 



- Ensure each educator and volunteer is aware of the medical and dietary 

list/info of each child. 

- Staff are trained in First aid, anaphylaxis and allergy awareness. 

- Ensure children are washing hands after eating things that may contain 

allergens  

Children being out of 
bounds/wandering 

Moderate - Educators active supervision of all students 
-  Clear instructions of what is expected of the students  
-  Active supervision of the students  
- Ensure safety warning has been instructed to students 
- Maintain staff to child ratio 1:15 

All Children Throughout the whole day 

Electrocution  Moderate - Ensure safety warning has been instructed to students 
- Power outlets are covered and any hanging cables secure 
- Staff trained in first aid  
- Electric equipment/games inspected by staff before use  
- Educators to plug in chargers/electrical devices for children if required 

All children/staff When using electrical 
devices and throughout 

the day 

Slips, trips, falls, 
collisions 

 

Moderate - Walk children in 2 lines in close groups when transitioning to other 
locations/activities.  

- Educators to encourage children to tie up shoes laces and assist if 
required  

- Non-slip flooring and stair strips 
- Balustrades on stairs and rails on landings 

All Children  
Transitioning to and from 

activities  

& 

During incursion 

 

 

Sun Burn, Heatstroke, 
dehydration etc. 

Low-moderate - Ensure children are wearing sunscreen, hats and appropriate clothing 
during first roll call 

- Ensure children are continually drinking water throughout the day  

- UV and Pollen check during WHS check 
- Staff to monitor children to ensure they are drinking enough water, 

reapplying sunscreen and wearing hats 
- Ensure all staff are carrying first aid kits 

- Educators to encourage children to seek shade 
 

All children  Throughout the whole day 

Toilet Use Low-moderate  - Scheduled WHS checks morning and afternoon 
- Educators check toilets before children use them. 
- Children to go in pairs or small groups.  
- Ensure handwashing 

All Children   Throughout the whole 
day  

Misuse of Equipment 
 
 

Moderate 
 
 

- All children will be given a safety brief before the beginning of the 
incursion activities on the correct usage of the equipment and 
subsequently the consequences of misuse. 

 
All Children 

During incursion 



 - All educators to be actively monitoring children for the duration of the 
incursion activities. 

- Children to be supervised while getting in and out of the bubble suits and 
karts. 

- Children to be removed if not correctly and safely using equipment. 

High-Risk Play in suits 
and cars (collisions with 

R/C Cars/children) 

 

 

Moderate-High - Children will be given a safety brief before the beginning of the activity 
on the appropriate use of the equipment. 

- All educators to be actively supervising throughout the duration of the 
incursion. 

- All staff first aid certified and able to respond in the event of an injury. 
- All staff to have a first aid bag within reach. 

All Children and 
Educators 

During incursion 
 

Covid 19 - Illness, 
infections, hospitalisation, 

death of 
child/educator/adult  

  
Community surroundings  

  

  - Ensure Educators & Families are aware of our Covid-19 Policy & procedure  
- Maintain communication between NSW Health department, Department of 

Education, ECED and any other relevant organisation in relation to Covid-19  
- Ensure information of Covid-19 and any practices are updated as new 

information becomes available  
- Ensure all such important information and factsheets are available &/or 

displayed for educators/parents/families and visitors to see  
- Educators & families are updated with any new information/updates on Covid-

19  
- Ensure that when adults enter the service, they practice social distancing, 

cleaning of hands. That they enter and exit solely to drop off or collect their 
child.  

- Ensure that there are no children, educators or adults that enter the premises if 
they have been in contact with anyone that has had COVID-19 symptoms  

- Ensure adults are not to enter the premises if they are sick/unwell  
- If children present during the day as unwell, they will be set aside from other 

children and visitors and their parent will be contacted to collect them as soon 
as possible  

- All adults/Visitors/volunteers are to adhere to all Covid-19 rules and practices as 
per prescribed from the NSW government  

- Children will be given regular hand washing routines throughout the day, 
dependant on activity and what they are exposed to  

- Antibacterial wipes, hand soap, paper towels and hand sanitiser will be available 
to all that enter/use the premises.  

- Educators are to ensure supervision of children using hand sanitiser (as it is 
alcohol-based)  

- A routine cleaning list is created in the centre and all educators are to complete 
the cleaning tasks and schedule.  

- Educators are given opportunity to reflect and bring about new information in 
relation to our Covid-19 practices  

The Coordinator  
  

Educators  
  

Parents/families  
Children  

Volunteers  
  

Throughout the whole day  
  

  



 
 
 
 
 

Plan prepared by: Hannah Wotton   Date: 26/08/2025 
  

Communicated to: All Staff on the day & Families (via website, and printed in centre) 
   

Venue and safety information/risk assessment/COVID-19 safety reviewed and attached: 
Yes  
Comment if needed:  

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs.  

 

Risk Matrix  

  Consequence  
Likelihood    Insignificant  Minor  Moderate  Major  Catastrophic  

Almost 
certain  

Moderate  High  High  Extreme  Extreme  

Likely  

Moderate  Moderate  High  Extreme  Extreme  

Possible  

Low  Moderate  High  High  Extreme  

Unlikely  

Low  Low  Moderate  High  High  

Rare  

Low  Low  Low  Moderate  High  

  



 

 

  
 



Carrying out a risk assessment 

© State of NSW Department of Education, 2017 Learning and Teaching 

 Risk assessment 

A resource document for players and organisers 
Assessing the risk of science investigations is important as it defines measures and parameters to 
conduct investigations safely. Risk assessments form an essential part of good work, health and 
safety and create awareness of hazards, risks and measures of control.  

For a risk assessment you need to: 
• identify the hazards 
• assess the risk 
• control the risk. 

A risk assessment for an activity should: 

• Identify the investigation name or aim of the investigation 
• list the hazardous or dangerous chemicals to be used or produced 

during the activity 
• refer to information about the chemicals from labels and information 

from suppliers, such as Material Safety Data Sheets (MSDS) 
• identify important routes of entry and hazards for the hazardous 

chemicals 
• identify the risks in the way the chemical will be used 
• state conclusions about the risks and what controls (procedures and 

equipment) will be used to minimise risk 
• indicate how the chemical will be disposed of safely and responsibly 
• Record the name of the person making the risk assessment and the 

date it was made. 
Risk assessments can be amended to suit the context of your school and the individual needs of 
each science laboratory or working area. Ensure that each risk assessment identifies and 
assesses all possible hazards and risks and suitably controls the risk. 

 



Carrying out a risk assessment 

© State of NSW Department of Education, 2017 Learning and Teaching 

Parameters Risk assessment 

Investigation name 
or aim 

Bubble Soccer – The game and participation related to wearing the 
bubble suit 

Hazardous or 
dangerous 
chemicals to be 
used 

The playing area must be free from sharp objects or hazardous chemicals 
that could cause immediate or long-term harm. It should be reasonably 
level and clear of trees or obstacles that may pose a safety risk. This 
game should never be played on hard surfaces like concrete or gravel, or 
on uneven terrain. Soft, natural grass or synthetic turf is ideal for ensuring 
safe landings 

Source/s of safety 
information 

The facilitator before the commencement of the activity will provide 
detailed safety instructions. Teachers/educators/teaching staff need to be 
present for supervision so participants receive sound instruction and co 
operate with facilitator.  

Identify the 
hazards 

Identifiable hazards include : 
• Sharp objects such as twigs,sticks,stones , glass or anything with 

sharp edges on the playing area,  
• Bubble suits being harnessed the wrong way around causing head 

to stick out of bubble,  
• Player not wearing harness or stanidnf upright inside bubble without 

harness 
• Supervisors must immediately intervene if they notice any of the 

above 

Assess the risk 

Make sure all risk and hazards are removed; all instructions are delivered 
before event. Any late attending participants to be made aware of rules 
and regulations/safety instructions before participating. 

Control the risk 

The bubble suits are equipped with internal straps and handles to ensure 
participants remain secure and protected during use. Participants must 
enter the bubble through the designated adjustable opening under the 
facilitator’s guidance and are prohibited from exiting through the top or 
climbing on the bubble unsupervised. Sitting on the bubbles is only 
allowed under strict supervision. To reduce the risk of injury, players must 
not collide with others from behind or target individuals who are on the 
ground inside a bubble suit. Participants on the ground are advised to 
tuck in their feet to avoid accidental impact. Proper use of equipment and 
adherence to safety guidelines are essential to prevent injuries 

Additional info 
regarding 
participation and 
general playing 
rules 

Participants with recent surgeries, recurring injuries, medical conditions 
prohibiting physical activity, or those who are intoxicated, pregnant, or 
have breathing difficulties, chronic back problems, heart conditions, or 
plastic allergies should not participate. Asthma sufferers must have 
inhalers available. Straps may cause minor marks or bruising under the 
arms, and those with sensitive knuckles can use wristbands or protective 
strapping to prevent discomfort. 
 



Carrying out a risk assessment 

© State of NSW Department of Education, 2017 Learning and Teaching 

Parameters Risk assessment 

• Players should ensure straps are on correctly and straps 
comfortably adjusted. 

• The game should be played in moderation, meaning at jogging 
pace. No bumping at full speeds or from behind at high running or 
sprinting speeds. 

• Handles should be held at all times. Straps over shoulders at all 
times 

• Players on the ground who are trying to stand up should not be 
bumped. 

• Anyone getting in and out of a bubble or who has not yet strapped 
on should not be bumped. 

Name/Date  

 



                                                                  
                                                          Risk Assessment R/C Cars 
 

What are the 
hazards? 

Who might be 
harmed and 
how? 

Likelihood​
1 = not likely​
2 = likely​
3 = very likely 

Level of 
harm​
1 = minor 
injury​
2 = 
moderate 
injury​
3 = serious 
injury 

Action that will be 
taken to prevent this 
hazard 

Arrive at and 
driving onto 
playing area 

 

Kids and Staff 2 1 Park offsite and Assess 
playing area and driving 
route on foot prior to driving 
onto area. If reversing, 
normal care to be taken to 
avoid hitting people and 
property.  

 

 

Collision with the 
R/C car 

All participants and 
supervisors  

1 1 Only Participant allowed in 
the dedicated standing area 
inside the track which will be 
fenced. Moreover R/C Cars 
are too small or light weight 
to do any injury 

 

Running into 
other students. 

All participants and 
supervisors 

1 1 Only Participant allowed in 
the dedicated standing area. 

All spectators waiting for 
their turn need to stand 2m 
away from the track.  

Wet Courts. All participants. 1 0 Activity will be shifted to 
undercover area 

R/C cars 
jumping out of 
track and 
hitting other 
students 

All participants and 
staff 

1 1 Activity run in inflatable track 
which are 60 cm high. Also 
obstacle ramps are set in a 
way that even on jumps, cars 
could not achieve 60cms 
height. 
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Certificate of Currency
Public & Products Liability Insurance
This is to certify that in accordance with the authorisation granted under Contract No. P1L120672335 to the undersigned 
by Chubb Insurance Australia Limited (ABN 23 001 642 020 AFSL 239687), the said Insurer is hereby bound to insure in 
accordance with the terms and conditions contained herein or endorsed hereon.

Date of issue: 20/02/2025

Policy No. CC1131133-2

Insured MANTRA4U PTY LTD 

Underwriter Chubb Insurance Australia Limited (ABN 23 001 642 020 AFSL 239687)

Policy Wording Public and Product Liability Policy Wording

Business Party Hire (Require Hire Agreement) Excluding Inflatables
Wedding Planner / Stylist

Period of Insurance From 28/02/2025 to 28/02/2026 4pm EST inclusive

Location of Risk Postcode 2148

Limit of Indemnity Section 1 (Public Liability) $20,000,000 any one occurrence or series of occurrences arising out of 
any one cause
Section 2 (Products Liability) $20,000,000 any one occurrence or series of occurrences arising out 
of any one cause and in all during the Period of Insurance

Excess $500 each and every occurrence

Geographical Limit Anywhere in the World except the United States of America, Canada and their respective 
protectorates and territories where this insurance will only apply in respect of the Insured’s Product 
exported into such countries without the Insured’s knowledge or non manual work carried out in 
the USA & Canada by Australian based directors, partners, office executives or employees.

Condition/s Please note if this policy is cancelled mid-term, a minimum of 6 months premium may be charged. 
In the event of a cancellation of a policy with an open claim, the premium may not be refunded.

The following endorsement/s will apply, please refer to endorsement wording/s for full details:
CTR032 Hire Agreement Exclusion

Interested Party/ies Hank John Leeuw & Patricia Lorna Leeuw - landlord

Gabriele McDonald
Managing Director
20/02/2025


