
Incursion Risk Management Plan 
EHOSHC 

 
  

Hazard identified  Risk Rating   

(use matrix)  

Elimination/control measures  Who  When  

Choking whilst drinking 
and/or eating 

Moderate - Ensure children are seated whilst eating or drinking and are supervised 

- All staff trained in first aid 
- Maintain child to staff ratio 1:15 

 

All Children  Breakfast, Morning Tea, 
Lunch, Afternoon Tea 

Anaphylactic reaction/ 
allergies 

Moderate  - First aid Kits/ EpiPen’s on hand 

- Regularly update information of children with 

anaphylaxis/allergies/intolerances and cultural requirements.  

Children with 
anaphylaxis/allergies  

Throughout the whole day 

Incursion details  

Date(s) of Activity/Session:  22 December 2025 Location:   128 Kent St Epping NSW 2121 

Name of Activity/Sessions:   Bubble Soccer   
Proposed activities:  Children participate in bubble soccer using inflatable 

bumper suits. Children run, bump, roll and play modified 

soccer games within designated boundaries. Incursion 

delivered by external provider + OOSH educators. 
 

(Please select Yes or No) No 

Water hazards? Reg 101.2 (c) No? If no – there are no further considerations or 

additions regarding water hazards. 

Reg 101.2 (c) Yes? If yes – please see below considerations outlined in below risk 
assessment to accommodate for water hazards (eg: staff to child ratios and other 
safety considerations. 

Centre Contact number:  Landline: 0298690602 Mobile: 0459883456 

Number of children attending activity/session: 50  Staff to child ratio: 
1:10 
 

Number of educators: 5  

Incursion checklist  

First aid kits QR Code and Guest/Visitor Book available for sign in (outside providers) 
WWC checks verified  

List of children attending Contact information for each adult  

Contact information for each child  Mobile phone / other means of communicating with the service & emergency services  

Medical information for each child  Other items, please list 



- Ensure each educator and volunteer is aware of the medical and dietary 

list/info of each child. 

- Staff are trained in First aid, anaphylaxis and allergy awareness. 

- Ensure children are washing hands after eating things that may contain 

allergens  

Children being out of 
bounds/wandering 

Moderate - Educators active supervision of all students 
- Clear instructions of what is expected of the students  
- Ensure safety warning has been instructed to students 
- Maintain staff to child ratio 1:15 

All Children Throughout the whole day 

Electrocution  Moderate - Ensure safety warning has been instructed to students 
- Power outlets are covered and any hanging cables secure 
- Staff trained in first aid  
- Electric equipment/games inspected by staff before use  
- Educators to plug in chargers/electrical devices for children if required 

All children/staff When using electrical 
devices and throughout 

the day 

Slips, trips, falls, 
collisions 

 

Moderate - Walk children in 2 lines in close groups when transitioning to other 
locations/activities.  

- Educators to encourage children to tie up shoes laces and assist if 
required  

- Non-slip flooring and stair strips 
- Balustrades on stairs and rails on landings 
- Ensure all children are wearing properly fitted bubble suits. 

- Play on a soft, even surface (grass or indoor sports surface). 

- Enforce strict rules: no charging from long distances, no tackling from 

behind, no diving. 

- Inspect the playing area beforehand for holes, rocks, or hazards. 

- Ensure children wear closed, secure footwear. 

- Incursion provider must inspect all equipment before use. 

- Provide a clear safety briefing before starting. 

- Reinforce rules verbally and visually. 

All Children  
Transitioning to and from 

activities  

& 

During incursion 

 

 

Sun Burn, Heatstroke, 
dehydration, asthma etc. 

Low-moderate - Ensure children are wearing sunscreen, hats and appropriate clothing 
during first roll call 

- Ensure children are continually drinking water throughout the day and 

provide regular water breaks between rounds. 

- UV and Pollen check during WHS check 

- Staff to monitor children to ensure they are drinking enough water, 
reapplying sunscreen and wearing hats 

- Ensure all staff are carrying first aid kits 
- Educators to encourage children to seek shade 

All children/children 
with asthma   

Throughout the whole day 



- Closely observe children for signs of overheating or distress. 
- Children with asthma or heat sensitivity must be monitored more 

closely. 

Toilet Use Low-moderate  - Scheduled WHS checks morning and afternoon 
- Educators check toilets before children use them. 
- Children to go in pairs or small groups.  
- Ensure handwashing 

All Children   Throughout the whole 
day  

Covid 19 - Illness, 
infections, hospitalisation, 

death of 
child/educator/adult  

  
Community surroundings  

  

  - Ensure Educators & Families are aware of our Covid-19 Policy & procedure  
- Maintain communication between NSW Health department, Department of 

Education, ECED and any other relevant organisation in relation to Covid-19  
- Ensure information of Covid-19 and any practices are updated as new 

information becomes available  
- Ensure all such important information and factsheets are available &/or 

displayed for educators/parents/families and visitors to see  
- Educators & families are updated with any new information/updates on Covid-

19  
- Ensure that when adults enter the service, they practice social distancing, 

cleaning of hands. That they enter and exit solely to drop off or collect their 
child.  

- Ensure that there are no children, educators or adults that enter the premises if 
they have been in contact with anyone that has had COVID-19 symptoms  

- Ensure adults are not to enter the premises if they are sick/unwell  
- If children present during the day as unwell, they will be set aside from other 

children and visitors and their parent will be contacted to collect them as soon 
as possible  

- All adults/Visitors/volunteers are to adhere to all Covid-19 rules and practices as 
per prescribed from the NSW government  

- Children will be given regular hand washing routines throughout the day, 
dependant on activity and what they are exposed to  

- Antibacterial wipes, hand soap, paper towels and hand sanitiser will be available 
to all that enter/use the premises.  

- Educators are to ensure supervision of children using hand sanitiser (as it is 
alcohol-based)  

- A routine cleaning list is created in the centre and all educators are to complete 
the cleaning tasks and schedule.  

- Educators are given opportunity to reflect and bring about new information in 
relation to our Covid-19 practices  

The Coordinator  
  

Educators  
  

Parents/families  
Children  

Volunteers  
  

Throughout the whole day  
  

  
 
 
 
 
 



Plan prepared by: Julia Murray   Date: 20 November 2025  
  

Communicated to: All Staff on the day & Families (via website, and printed in centre) 
   

Venue and safety information/risk assessment/COVID-19 safety reviewed and attached: 
Yes  
Comment if needed:  

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs.  

 
 

 

  
 

Risk Matrix  

  Consequence  
Likelihood    Insignificant  Minor  Moderate  Major  Catastrophic  

Almost 
certain  

Moderate  High  High  Extreme  Extreme  

Likely  

Moderate  Moderate  High  Extreme  Extreme  

Possible  

Low  Moderate  High  High  Extreme  

Unlikely  

Low  Low  Moderate  High  High  

Rare  

Low  Low  Low  Moderate  High  

  



Carrying out a risk assessment 

© State of NSW Department of Education, 2017 Learning and Teaching 

 Risk assessment 

A resource document for players and organisers 
Assessing the risk of science investigations is important as it defines measures and parameters to 
conduct investigations safely. Risk assessments form an essential part of good work, health and 
safety and create awareness of hazards, risks and measures of control.  

For a risk assessment you need to: 
• identify the hazards 
• assess the risk 
• control the risk. 

A risk assessment for an activity should: 

• Identify the investigation name or aim of the investigation 
• list the hazardous or dangerous chemicals to be used or produced 

during the activity 
• refer to information about the chemicals from labels and information 

from suppliers, such as Material Safety Data Sheets (MSDS) 
• identify important routes of entry and hazards for the hazardous 

chemicals 
• identify the risks in the way the chemical will be used 
• state conclusions about the risks and what controls (procedures and 

equipment) will be used to minimise risk 
• indicate how the chemical will be disposed of safely and responsibly 
• Record the name of the person making the risk assessment and the 

date it was made. 
Risk assessments can be amended to suit the context of your school and the individual needs of 
each science laboratory or working area. Ensure that each risk assessment identifies and 
assesses all possible hazards and risks and suitably controls the risk. 

 



Carrying out a risk assessment 

© State of NSW Department of Education, 2017 Learning and Teaching 

Parameters Risk assessment 

Investigation name 
or aim 

Bubble Soccer – The game and participation related to wearing the 
bubble suit 

Hazardous or 
dangerous 
chemicals to be 
used 

The playing area must be free from sharp objects or hazardous chemicals 
that could cause immediate or long-term harm. It should be reasonably 
level and clear of trees or obstacles that may pose a safety risk. This 
game should never be played on hard surfaces like concrete or gravel, or 
on uneven terrain. Soft, natural grass or synthetic turf is ideal for ensuring 
safe landings 

Source/s of safety 
information 

The facilitator before the commencement of the activity will provide 
detailed safety instructions. Teachers/educators/teaching staff need to be 
present for supervision so participants receive sound instruction and co 
operate with facilitator.  

Identify the 
hazards 

Identifiable hazards include : 
• Sharp objects such as twigs,sticks,stones , glass or anything with 

sharp edges on the playing area,  
• Bubble suits being harnessed the wrong way around causing head 

to stick out of bubble,  
• Player not wearing harness or stanidnf upright inside bubble without 

harness 
• Supervisors must immediately intervene if they notice any of the 

above 

Assess the risk 

Make sure all risk and hazards are removed; all instructions are delivered 
before event. Any late attending participants to be made aware of rules 
and regulations/safety instructions before participating. 

Control the risk 

The bubble suits are equipped with internal straps and handles to ensure 
participants remain secure and protected during use. Participants must 
enter the bubble through the designated adjustable opening under the 
facilitator’s guidance and are prohibited from exiting through the top or 
climbing on the bubble unsupervised. Sitting on the bubbles is only 
allowed under strict supervision. To reduce the risk of injury, players must 
not collide with others from behind or target individuals who are on the 
ground inside a bubble suit. Participants on the ground are advised to 
tuck in their feet to avoid accidental impact. Proper use of equipment and 
adherence to safety guidelines are essential to prevent injuries 

Additional info 
regarding 
participation and 
general playing 
rules 

Participants with recent surgeries, recurring injuries, medical conditions 
prohibiting physical activity, or those who are intoxicated, pregnant, or 
have breathing difficulties, chronic back problems, heart conditions, or 
plastic allergies should not participate. Asthma sufferers must have 
inhalers available. Straps may cause minor marks or bruising under the 
arms, and those with sensitive knuckles can use wristbands or protective 
strapping to prevent discomfort. 
 



Carrying out a risk assessment 

© State of NSW Department of Education, 2017 Learning and Teaching 

Parameters Risk assessment 

• Players should ensure straps are on correctly and straps 
comfortably adjusted. 

• The game should be played in moderation, meaning at jogging 
pace. No bumping at full speeds or from behind at high running or 
sprinting speeds. 

• Handles should be held at all times. Straps over shoulders at all 
times 

• Players on the ground who are trying to stand up should not be 
bumped. 

• Anyone getting in and out of a bubble or who has not yet strapped 
on should not be bumped. 

Name/Date  

 



Incursion Risk Management Plan 
EHOSHC 

 
  

Hazard identified  Risk Rating   

(use matrix)  

Elimination/control measures  Who  When  

Choking whilst drinking 
and/or eating 

Moderate - Ensure children are seated whilst eating or drinking and are supervised 

- All staff trained in first aid 
- Maintain child to staff ratio 1:15 

 

All Children  Breakfast, Morning Tea, 
Lunch, Afternoon Tea 

Anaphylactic reaction/ 
allergies 

Moderate  - First aid Kits/ EpiPen’s on hand 

- Regularly update information of children with 

anaphylaxis/allergies/intolerances and cultural requirements.  

Children with 
anaphylaxis/allergies  

Throughout the whole day 

Incursion details  

Date(s) of Activity/Session:  22 December 2025 Location:   128 Kent St Epping NSW 2121 

Name of Activity/Sessions:  Christmas Play - Crazy Crack-up Christmas Show   
Proposed activities:  Christmas show for children involving magic, unicycling, 

juggling and balloon creations.  
 

(Please select Yes or No) No 

Water hazards? Reg 101.2 (c) No? If no – there are no further considerations or 

additions regarding water hazards. 

Reg 101.2 (c) Yes? If yes – please see below considerations outlined in below risk 
assessment to accommodate for water hazards (eg: staff to child ratios and other 
safety considerations. 

Centre Contact number:  Landline: 0298690602 Mobile: 0459883456 

Number of children attending activity/session: 50  Staff to child ratio: 
1:10 
 

Number of educators: 5  
  

Incursion checklist  

First aid kits QR Code and Guest/Visitor Book available for sign in (outside providers) 
WWC checks verified  

List of children attending Contact information for each adult  

Contact information for each child  Mobile phone / other means of communicating with the service & emergency services  

Medical information for each child  Other items, please list 



- Ensure each educator and volunteer is aware of the medical and dietary 

list/info of each child. 

- Staff are trained in First aid, anaphylaxis and allergy awareness. 

- Ensure children are washing hands after eating things that may contain 

allergens  

Children being out of 
bounds/wandering 

Moderate - Educators active supervision of all students 
- Clear instructions of what is expected of the students  
- Active supervision of the students  
- Ensure safety warning has been instructed to students 
- Maintain staff to child ratio 1:15 

All Children Throughout the whole day 

Electrocution  Moderate - Ensure safety warning has been instructed to students 
- Power outlets are covered and any hanging cables secure 
- Staff trained in first aid  
- Electric equipment/games inspected by staff before use  
- Educators to plug in chargers/electrical devices for children if required 

All children/staff When using electrical 
devices and throughout 

the day 

Slips, trips, falls, 
collisions 

 

Moderate - Walk children in 2 lines in close groups when transitioning to other 
locations/activities.  

- Educators to encourage children to tie up shoes laces and assist if 
required  

- Non-slip flooring and stair strips 
- Balustrades on stairs and rails on landings 

All Children  
Transitioning to and from 

activities  

& 

During incursion 

 

 

Sun Burn, Heatstroke, 
dehydration etc. 

Low-moderate - Ensure children are wearing sunscreen, hats and appropriate clothing 
during first roll call 

- Ensure children are continually drinking water throughout the day  

- UV and Pollen check during WHS check 
- Staff to monitor children to ensure they are drinking enough water, 

reapplying sunscreen and wearing hats 
- Ensure all staff are carrying first aid kits 

- Educators to encourage children to seek shade 
 

All children  Throughout the whole day 

Toilet Use Low-moderate  - Scheduled WHS checks morning and afternoon 
- Educators check toilets before children use them. 
- Children to go in pairs or small groups.  
- Ensure handwashing 

All Children   Throughout the whole 
day  

Appropriate behaviour 
and expectations 

 

Moderate 
 

- Set clear behaviour expectations before the show. 
- Mark a boundary line that children cannot cross. 

- Ensure adequate staff positioned around the audience to maintain order. 

All Children  
 

During the show  



 
 

- Children to remain seated unless called to participate. 
- Only the performer handles props, equipment, and materials unless 

children have been invited to.  

Covid 19 - Illness, 
infections, hospitalisation, 

death of 
child/educator/adult  

  
Community surroundings  

  

  - Ensure Educators & Families are aware of our Covid-19 Policy & procedure  
- Maintain communication between NSW Health department, Department of 

Education, ECED and any other relevant organisation in relation to Covid-19  
- Ensure information of Covid-19 and any practices are updated as new 

information becomes available  
- Ensure all such important information and factsheets are available &/or 

displayed for educators/parents/families and visitors to see  
- Educators & families are updated with any new information/updates on Covid-

19  
- Ensure that when adults enter the service, they practice social distancing, 

cleaning of hands. That they enter and exit solely to drop off or collect their 
child.  

- Ensure that there are no children, educators or adults that enter the premises if 
they have been in contact with anyone that has had COVID-19 symptoms  

- Ensure adults are not to enter the premises if they are sick/unwell  
- If children present during the day as unwell, they will be set aside from other 

children and visitors and their parent will be contacted to collect them as soon 
as possible  

- All adults/Visitors/volunteers are to adhere to all Covid-19 rules and practices as 
per prescribed from the NSW government  

- Children will be given regular hand washing routines throughout the day, 
dependant on activity and what they are exposed to  

- Antibacterial wipes, hand soap, paper towels and hand sanitiser will be available 
to all that enter/use the premises.  

- Educators are to ensure supervision of children using hand sanitiser (as it is 
alcohol-based)  

- A routine cleaning list is created in the centre and all educators are to complete 
the cleaning tasks and schedule.  

- Educators are given opportunity to reflect and bring about new information in 
relation to our Covid-19 practices  

The Coordinator  
  

Educators  
  

Parents/families  
Children  

Volunteers  
  

Throughout the whole day  
  

  
 
 
 
 
 

Plan prepared by: Julia Murray   Date: 20 November 2025 
  

Communicated to: All Staff on the day & Families (via website, and printed in centre) 



   

Venue and safety information/risk assessment/COVID-19 safety reviewed and attached: 
Yes  
Comment if needed:  

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs.  

 
 

 

  
 

Risk Matrix  

  Consequence  
Likelihood    Insignificant  Minor  Moderate  Major  Catastrophic  

Almost 
certain  

Moderate  High  High  Extreme  Extreme  

Likely  

Moderate  Moderate  High  Extreme  Extreme  

Possible  

Low  Moderate  High  High  Extreme  

Unlikely  

Low  Low  Moderate  High  High  

Rare  

Low  Low  Low  Moderate  High  

  



WHS & RISK ASSESSMENT SCHEDULE 
Tom Foolery 

 
COMMON RISK 
OR HAZARD 

EXISTS IN 

VENUE 
 

 

COMMON REMEDY 
OR 
MEASURES TO 
ELIMINATE RISK 

ADDITIONAL MEASURES 
REQUIRED FOR THIS VENUE 

Injury to self or 
others during load-
in / bump out 

Yes / No Request car parking 

space close to 

performance area. 

Assess the access 

pathway prior to 

loading in. Ensure 

children are in another 

area during load in. 

Allow plenty of time 

for set up. Don’t 

rush. Always bend 

knees when placing 

heavy items 

on the ground. 

 

Inappropriate 
Performance Space 

Yes / No Allow ample space for 

performance. Request 

alternative space if 

area offered is not 

sufficient. Ensure 

floor surface is non-

slippery & adequate 

lighting for all aspects 

of performance. 

 

Insufficient distance 

between performance 

space and viewing 

public. 

Yes / No Ensure students are 

seated during 

performance. Create 

a visible barrier with a 

rope if necessary. 

Request support from 

teachers. 

 

Safe use of props by 
both performer and 
participants. 

Yes / No Ensure all props are 

used a safe distance 

from audience & 

children do not 

touch props without 

supervision.  

Request 

support from teachers. 

 

 

 


