EHOSHC AGM — Minutes, 13" May 2025

Epping Heights Out of School Hours Care Inc ABN 83425978102

Present in person: Adam Pearson, Jordan Anderson, Zara Cunningham, Meggan Hatch, Joshua Beckett, Matthew Russell, Lauren Chain

Present online: Leigh Ditu, Roslyn Doyle, Kate Hoffman, Deanna Mangan, Ramprasad Govindasamy, Terrence McCarthy, Roslyn
McCarthy

Chairperson: Adam Pearson  Minutes Taken by: Adam Pearson Commencement: 6:30pm  Conclusion: 7:00pm

No Item Note/Issue Status Who By When
1 Welcome By Adam Pearson — AP explains layout of meeting and thanks people for
attending
2 Apologies/Absent | Apologies: Paul Croaker, Nicole Macaulay, Pedram Hamedani Mojorrad, Pat
Piyaporn Phairintrapha, Dean Woodham, Amanda Pearson
3 Previous Minutes | Adopted electronically without amendment.

4 Previous AGM Nil
Action Items

5 Becklyn Annual - As perreport attached

Report - Terrence McCarthy requested information regarding any debtors, Roslyn
Doyle confirms that debtor amounts will be outlined in upcoming
general meeting report, but that debtors amount is nominal at that

moment.
6 Director’s Annual - AP thanks Becklyn for support, particularly Jeremy who has now moved
Report on. Thanks also extended to committee for ongoing support, how much
this is appreciated and that it is difficult to get volunteers to come
onboard

- WHS: rep on staff is Zara Cunningham and Pat Piyaporn Phairintrapha —
AP explains and outlines general WHS workings of the service including
staff training and regular routines of safety and maintenance.
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Staffing: Resignation of Zoe Hanna, Departure of Katerina Erenbourg,
Employment of Zara Cunningham, Kiara Van Ede, Matthew Russell,
Kaitlyn Davis, Patrick Muras and Elizabeth Oates. Retained Relief staff
services of Bianca Drobnak, Evangeline von Gavel, Lara Campbell and
Toby Pearson.

Building & Equipment: Finalisation of plans for OSHC renovation has
occurred after a long time of working on the project after discovery of
OSHC building Heritage listing. Further info in general meeting.
Vacation Care: Continues to be popular amongst our community and is a
regular financial success

Programming: YouTube Channel is continuing, as well as online
Photoblog, Paperless systems continue to evolve eg: our online Journal
and we introduced our Facebook Page in late 2024. Staff Reward &
Recognition Scheme: Continuing into 2025, assists in improving and
enhancing the OSHC program

Enrolled Families: 2022:184, 2023:330, 2024:274, 2025:245

accepted into their positions:

President: Paul Croaker (Nominated by Adam Pearson, seconded by the
floor, elected unopposed)

Vice President: Vacant — open for nominations — NOT ELECTED
Secretary: Meggan Hatch (Nominated by Adam Pearson, seconded by
the floor, elected unopposed)

to constitution
which they are
happy to assist
with in liaison
with AP

7 President’s Deanna thanks Adam and team
Annual Report

8 Treasurers Nil
Annual Report

9 Election of See report attached 2025-01 - Becklyn and
Committee Becklyn suggests adjusting our constitution Becklyn Adam
Members The following committee members were successfully nominated and suggests change
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e Staff Liaison Officer: Ramprasad Govindasamy (Nominated by Adam
Pearson, seconded by the floor, elected unopposed)
e WHS Officer: Terrence McCarthy (Self-nominated, seconded by the floor,
elected unopposed)
e General Committee Members: Deanna Mangan and Kate
Hoffman (Nominated by Adam Pearson, seconded by the floor, elected
unopposed)
As some nominees were not present on the night, and several key roles
remained unfilled, these positions were voted in via email vote, in line with our
constitution and previous accepted procedures.
Seeking votes for the following nominations:
e Treasurer: Nicole Macaulay (Nominated by Adam Pearson)
e Public Officer: Pedram Hamedani Mojarrad (Nominated by Adam
Pearson)
e General Committee Members:
Dean Woodham (Nominated by Adam Pearson — continuing member)
Pat Piyaporn Phairintrapha (Nominated by Adam Pearson — continuing member)
Amanda Pearson (Nominated by Adam Pearson — continuing member)

- Above successfully voted via email voting as per attached document.

e AUDITOR: Current Auditor is Elite Business Partners — (Nominated by
Becklyn — seconded by the floor, elected unopposed)

- Adam Welcomes new elected committee members

10 General Business

- Kate Hoffman thanks Deanna Mangan for her role as President,
particularly through difficult times. Adam reflects this sentiment.

- Roslyn Doyle outlines that all relevant paperwork pertinent to the AGM
will be circulated amongst the new and elected committee.
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Certified true and correct:

President Name: Paul Croaker
President Signature:/W

Date:

18/06/2025

Secretary Name: Meﬁgan Hatch

Secretary Signature: /(3@

Date: 10 /05 /2025
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Mobile User


14" April 2025

The Vital Piece y

The Management Committee
Epping Heights OSHC
Epping

Re: Financial Report for 2024.
Dear Epping Heights OSHC Committee,

The Profit & Loss and Balance Sheet have been audited for the 2024 calendar year. The auditor’s
report and financial statements for Epping Heights OSHC have been emailed and will be posted
to the Committee Documents section of the Centre’s portal.

SURPLUS / (LOSS): For the 2024 calendar year the Centre has a loss of $13,349 in comparison
to aloss of $11,031 in 2023. The Centre’s loss was on a turnover of $873,838 which was a slight
decrease in revenue compared to $880,807 in 2023.

Assets: The centre has a total of $601,599 in assets which is mainly made up of $103,125 in
Cash at Bank and $470,000 in Term Deposit.

Liabilities: The centre has a total of $121,664 in liabilities.

Annual Leave Accrual of $46,167 and LSL Provision of $35,551 is the amount held on the balance
sheet to cover all staff leave entittements as at 31t December 2024.

Auditor’s Opinion: The auditor has agreed the financial reports are presented fairly and in line
with the requirements of the Associations Incorporation Act NSW.

2025 Annual General Meeting — scheduled for Tuesday, 13" May 2025.

Doug & Julie
9878 2651
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EHOSHC 2025 AGM email thread voting in Committee

Results:

President: Paul Croaker paulcroaker@gmail.com - 0416016381

Vice President: NA

Treasurer: Nicole Macaulay nicolemulligan@hotmail.com - 0499777518

Public Officer: Pedram Hamedani Mojarrad pedrammojarad@gmail.com - 0403082385
Secretary: Meggan Hatch megganhatch@gmail.com - 0433636646

WHS Officer: Terrence McCarthy trimutri@gmail.com - 0404151357

Staff Liaison Officer: Ramprasad Govindasamy ramprasadg@gmail.com - 0475754079

General Committee: Deanna Mangan deannaclark77@yahoo.com.au - 0404871090

General Committee: Dean Woodham — dean woodham@hotmail.com - 0410146047
General Committee: Amanda Pearson - amandapearson81@gmail.com - 0422377909
General Committee: Kate Hoffman - kateval@hotmail.com - 0407491304

General Committee: Pat Piyaporn Phairintrapha - makefon@hotmail.com - 0423141282
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Nicole Macaulay:

Nicole Macaulay<nmacaulay@latrobefinancial.com.au>

To: You; megganhatch@gmail.com; pedrammojarad@gmail.com; Nicole Mulligan; trimu

Good afternoon everyone, apologies for missing yesterday’s meeting.

Please see my responses below

* Treasurer: Nicole Macaulay (Nominated by Adam Pearson). Yes
* Public Officer: Pedram Hamedani Mojarrad(Nominated by Adam Pearson) Yes
* General Committee Members:
Dean Woodham (Nominated by Adam Pearson — continuing member) Yes
Amanda Pearson (Nominated by Adam Pearson — continuing member) Yes

Kind Regards

Nicole Macaulay

Director of Corporate Finance

T +61 2 8046 1504

M +61 434 189 827

Level 9, 2 Chifley Square, Sydney, MSW 2000, Australia
Website | Linkedin | Facebook

La Trobe
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Pat Piyaporn Phairintrapha:

M. Pat Phairintrapha<makefon@hotmail.com>

To: You; Meggan Hatch; Pedram H. Mojarad; Nicole Mulligan; Tez Macca; deanr

Start reply with: [ Thank you! ] [ Thank you for the responses. ] [ Thank you very much!

Good afternoon all,

Responses below.

* Treasurer: Nicole Macaulay (Nominated by Adam Pearson). Yes
* Public Officer: Pedram Hamedani Mojarrad{Nominated by Adam Pearson) Yes
* General Committee Members:

Dean Woodham (Nominated by Adam Pearson — continuing member) Yes

Amanda Pearson (Nominated by Adam Pearson — continuing member) Yes

Thank you
Kind regards,

Pat Phairintrapha

8 | Page



Deanna Mangan:

Deanna Clark

To: You; Meggan Hatch; Pedram H. Mojarad: Nicole Mulligan; Tez Macca: kateval@hotmail

Start reply with: Thank you! H Thank you very much! H Got it, thanks!

Hello,
Responses below-
* Treasurer: Nicole Macaulay (Nominated by Adam Pearson). Yes
* Public Officer: Pedram Hamedani Mojarrad(Nominated by Adam Pearson) Yes
* General Committee Members:
Dean Woodham (Nominated by Adam Pearson — continuing member) Yes
Pat Piyaporn Phairintrapha (Nominated by Adam Pearson — continuing member) Yes

Amanda Pearson (Nominated by Adam Pearson — continuing member) Yes

Thanks,

Deanna
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Meggan Hatch:

Meggan Hatch<megganhatch@gmail.com >
To: Rams

Cc: You; Pedram H. Mojarad; Nicole Mulligan: Tez Macca; deannaclarl
Hi All,
Please see my responses below:
* Treasurer:
Nicole Macaulay - Yes
* Public Officer:
Pedram Hamedani Mojarrad - Yes
* General Committee Members:
Dean Woodham - Yes
Pat Piyaporn Phairintrapha - Yes
Amanda Pearson - Yes

Kind regards,
Meggan Hatch
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Ramprasad Govindasamy:

Rams<ramprasadg@gmail.com >
To: You
Cc: Meggan Hatch; Pedram H. Mojarad; Nicole Mulligan; Tez Macca;

Hi Al

Please find my votes below:
+ Treasurer: Nicole Macaulay — Yes
+ Public Officer: Pedram Hamedani Mojarrad — Yes
* General Committee Members:
o Dean Woodham — Yes
o Pat Piyaporn Phairintrapha — Yes

o Amanda Pearson — Yes

Regards,
Ramprasad
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Pedram Hamedani Mojarad:

Pedram H. Mojarad

PM
To: Amanda Pearson
Cc: You; Meggan Hatch: Micole Mulligan; Tez Macca; deannaclark77@y
Hi All,
My votes:

Treasurer: Nicole Macaulay - Yes

General Committee Members:
Dean Woodham - Yes

Pat Piyaporn Phairintrapha - Yes
Amanda Pearson - Yes
Cheers,

Regards,
Pedram Mojarrad
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Amanda Pearson:

Amanda Pearson<amandapearsong1@gmail.com>
To: You

Cc: Meggan Hatch; Pedram H. Mojarad; Nicole Mulligan; Tez Macca; deannacla

Start reply with: Thank you! H Thank you very much! H Thank you for the responses.

Hi,
Please see responses below;

Treasurer: Nicole Macaulay - Yes

Public Officer: Pedram Hamedani Mojarrad
- Yes

* General Committee Members:
Dean Woodham - Yes

Pat Piyaporn Phairintrapha - Yes

Cheers

Amanda
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Paul Croaker:

Paul Croaker<paulcroaker@gmail.com>
Ta: You

Cc: Meggan Hatch: Pedram H. Mojarad: NMicole Mulligan: Tez Macca: deannacla

Start reply with: [ Thank you! ][ Thanks for voting! ][ Thank you very much! ]

Hi All,

Responses below:

& Treasurer: Nicole Macaulay - Yes

* Public Officer: Pedram Hamedani Mojarrad
- Yes

* General Committee Members:
Dean Woodham - Yes
Pat Piyaporn Phairintrapha - Yes
Amanda Pearson - Yes

Cheers,
Paul
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