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1. Statement of Commitment to Child Safety

At Epping Heights OSHC, we are fully committed to the safety, wellbeing, and empowerment of all children. We
believe that every child has the right to feel and be safe, and we actively work to create an environment where
children are respected, listened to, and supported in all aspects of their development.

Our commitment to child safety is underpinned by the Child Safe Standards and the United Nations
Convention on the Rights of the Child. These principles are embedded in our policies, procedures, and
everyday practices, and guide all aspects of our work with children and families.

We take a proactive and transparent approach to child safety through:

o Staff Training: All educators receive ongoing training in child protection, reporting obligations, and the
Child Safe Standards.

e Staff Discussions: Child safety is a shared responsibility and is regularly discussed as part of our team
culture.

e Staff Meetings: Child protection and the 10 Child Safe Standards are standing agenda items at every
staff meeting, ensuring continued reflection, accountability, and service improvement.

e Child Engagement: Each term, we hold a Safety Week where educators speak directly with children
about their rights, personal safety, trusted adults, and how they can speak up. These conversations are
age-appropriate, empowering, and child-led where possible.

o Family Communication: We regularly share information about our child safety practices and
responsibilities through emails, newsletters, and social media, keeping our community informed and
engaged in our approach.

We are committed to fostering a culture where children’s voices are heard and where safety is a collective
priority. We work in partnership with families and the broader school community to support the rights and
wellbeing of every child in our care.

2. Legislative and Regulatory Framework (NSW)

This plan aligns with:
e Children and Young Persons (Care and Protection) Act 1998 (NSW)
e Child Protection (Working with Children) Act 2012 (NSW)

e Education and Care Services National Law and Regulations



¢ NSW Child Safe Standards

e National Quality Standard (particularly QA2 & QA7)

3. Purpose
The purpose of this Child Safety Risk Management Plan is to:
e |dentify potential risks of child abuse or harm within our school-based OSHC environment
e Reduce the likelihood of harm occurring
e Implement proactive and preventative control measures
e Clearly document responsibilities and monitoring processes
e Support continuous improvement and exceeding practice
This plan applies to:
o Before School Care
e After School Care
e Vacation Care
e Excursions and Incursions
e Digital environments

e Allinteractions involving children

4. Risk Assessment Methodology
Risks are assessed using a structured matrix:

Likelihood: Rare | Unlikely | Possible | Likely | Almost Certain
Impact: Minor | Moderate | Serious | Severe

Risk ratings are determined by combining likelihood and impact and categorised as Low, Medium, High or
Extreme.

All High and Extreme risks require immediate control strategies and monitoring.



5. Comprehensive Child Safety Risk Register

All identified risks are assessed using the service risk matrix. Risk ratings are reviewed at least annually or
following any incident.

Risk
Category

Supervision

Supervision

Identified
Risk

Blind spotsin
playground

Large group
games
reducing
visibility

Likelihood Impact

Possible

Possible

Serious

Serious

Risk
Rating

High

High

Control Measures

Active supervision
training, strategic
staff positioning.

Strategic
programming,
planning and staff
placementis a
consideration for
supervisory times.

Active supervision
monitored by RP.

Younger children to
toilet in pairs where
possible.

Ongoing education
for cohort of children
surrounding areas for
safe play.

Safety weeks give
opportunity for
focussed education
surrounding out of
bounds areas and
staying safe.

Clearly defined out of
bounds areas mirrors
school procedures —
regularly discussed
with cohort of
children.

Ratio adjustments,
perimeter supervision
allocation.

Educator training
surrounding staff to
child ratio monitoring
and procedures to
access support from

Responsible
Person

All Educators

All Educators

Review
Date /
Frequency

Staff
meetings —
ongoing
rotation
throughout
year of Risk
categories

Staff
meetings —
ongoing
rotation
throughout
year of Risk
categories



Risk Identified - Risk
. Likelihood Impact R
Category Risk Rating
Staff
distracti
Supervision o oneHON T possible  Serious  High
during
supervision
Child not
Transitions presenting Possible Serious High

after school

Responsible

Control Measures
Person

colleagues when
necessary.

Strategic planning
before PM sessions to
assess risk and
control measures
pertaining to group
size and activities
planned.

High Risk area
supervision — staff
encouraged and
directed to utilise this
consideration as a
part of Active
Supervision.
(geography, light,
physical space)

No personal phone
use during
supervision, clear
active supervision
expectations, training
and monitoring by RP
during shift.

Educator training
surrounding
accessing support
from colleagues
when distractions are
unavoidable (eg: first
aid, emergencies or
liaison with parents
or teachers in the
playground)

All Educators

Immediate roll
marking,
communication with Person/

Responsible

school, parent follow- Educator
up within 15 minutes. allocated to

follow up
Emailing the roll to missing
school office each persons

day.

Review
Date /
Frequency

Ongoing
Monitoring

Staff
meetings —
ongoing
rotation
throughout
year of Risk
categories

Ongoing
Monitoring

\ Staff
meetings —
ongoing
rotation
throughout
year of Risk
categories



Risk
Category

Transitions

Transitions

Identified
Risk

Child leaving
school
grounds
instead of
attending
OSHC

Confusion
during bell
time

Risk

Likelihood Impact

Unlikely

Possible

Rating

Severe High

Moderate Medium

Control Measures

Collecting

kindergarten children

forterm 1.

Collecting/closely
monitoring children
at higher risk during

arrival.

Notifying

school/classroom
teachers regarding
last minute additions
to the casualroll.

Attendance

reconciliation
system, school

notification
procedures

Strategic placement

of staff.

Emailing the roll to
school office each

day.

Collecting

kindergarten children

forterm 1.

Collecting/closely
monitoring children
at higher risk during

arrival.

Notifying

school/classroom
teachers regarding
last minute additions
to the casualroll.

Designated arrival
points — blackboard

notices, staff

identification badges.

Emailing the roll to
school office each

day.

Collecting

kindergarten children

Responsible
Person

Responsible
Person /
Educator
allocated to
follow up
missing
persons

All Educators

Review
Date /
Frequency

Ongoing
Monitoring

\ Staff
meetings —
ongoing
rotation
throughout
year of Risk
categories

Ongoing
Monitoring

\ Staff
meetings —
ongoing
rotation
throughout
year of Risk
categories



Risk
Category

Collection

Identified

Risk Likelihood Impact

Unauthorised
person
collecting
child

Unlikely  Severe

Risk
Rating

High

Control Measures

forterm 1.
Collecting/closely
monitoring children
at higher risk during
arrival.

Notifying
school/classroom
teachers regarding
last minute additions
to the casualroll.

Strategic placement
of staff.

ID checks, authorised
nominee verification
— parent code and
password, updated
enrolment records.

High Risk
Children/families
identified prior to
each session during
planning.

Non-signage
additional fee in
place for incorrect
use of touchscreen
system or
unregistered people
attempting to collect
children.

Regular cross
referencing of
sign/out vs actual.

Daily Headcount of
children 5pm

Info on correct and
proper signing
procedures in family
handbook and regular
reminders via
newsletters, social
media, emails and
text messages.

Responsible

Responsible

Educators in
vicinity of sign
in/out area.

Review
Date /
Frequency

Ongoing
Monitoring

\ Staff
meetings —
ongoing
rotation
throughout
year of Risk
categories



Risk
Category

Collection

Collection

Identified
Risk

Busy
collection
period
reducing
vigilance of
monitoring

Child leaving
without sign-
out

Likelihood Impact

Possible

Rare

Serious

Severe

Risk
Rating

High

High

Control Measures

One Educator
(usually RP) in sight of
sign in/out area.

2 sign in/out devices
to reduce backlog of
collection.

Radio comms
regarding parent
arrival to ensure
smooth pick-up / sign
out transition.

Info on correct and
proper signing
procedures in family
handbook and regular
reminders via
newsletters, social
media, emails and
text messages.

One Educator
(usually RP) in sight of
sign in/out area.

Roll cross-check prior
to closing

Daily Headcount of
children 5pm

Additional non-
signage fee charged
for not signing in or
out correctly.

Regular cross
referencing of
sign/out vs actual.

Info on correct and
proper signing
procedures in family
handbook and regular
reminders via
newsletters, social
media, emails and
text messages.

Responsible
Person

All Educators

All Educators

Review
Date /
Frequency

Ongoing
Monitoring

\ Staff
meetings —
ongoing
rotation
throughout
year of Risk
categories

Ongoing
Monitoring

\ Staff
meetings —
ongoing
rotation
throughout
year of Risk
categories



Risk
Category

Toileting

Toileting

Shared
School Site

Identified
Risk

Adult alone
with child in
enclosed
space

Unlikely

Peer-to-peer
inappropriate Possible
behaviour

Unauthorised pgssible
adults on

Likelihood Impact

Severe

Serious

Severe

Risk
Rating

High

High

High

Control Measures

Open door policy,
regular bathroom
checks, no isolated
1:1 interactions

Staff training in
appropriate measure
to avoid 1:1
interaction and
appropriate
interactions with
children.

All staff trained in
Identify and Respond
to children and young
people atrisk as part
of on-boarding.

Radio comms to
support staff if 1:1
situation occurs.

Regular monitoring,
age-appropriate
separation strategies
- K-2 + 3-6 utilise
hand-washing at
separate times.

Child meetings to
discuss all child
concerns — fostering
environment of
feeling safe to talk to
educators about
worries, concerns.

Educators to be
mindful of duration of
time children are at
the bathrooms.

Children are sent to
bathrooms with
appropriate
companions
age/behaviour

Strategic staff
positioning.

Responsible

All Educators

Nominated
Supervisor

Review
Date /
Frequency

Ongoing
Monitoring

\ Staff
meetings —
ongoing
rotation
throughout
year of Risk
categories

Ongoing
Monitoring

Ongoing
Monitoring



Risk
Category

Shared
School Site

Shared
School Site

Identified o

Risk Likelihood Impact
school
grounds

External
Contractors
interacting
with children

Unlikely  Severe

Use of large
shared
spaces
(hall/oval)

Possible  Serious

Risk
Rating

High

High

Control Measures
Person

Visitor sign-in

Liaison with school
leadership.

Radio
communication
between staff
managing
supervision.

Training in staff
meetings regarding
how to approach
people we do not
recognise. (Meeting
date and notes 21
May, 2026)

WHS checklists
would identify
contractors in the
school.

Play areas to be
adjusted accordingly
(children to not be
programmed to play
or participate in
activities near or
adjacent to
contractors on school

grounds.)
Person

Contractors are
monitored by staff
supervision

Contractors should
aim to attend the
school during times
when children are not
present eg: out of
hours or holidays
periods/weekends

Visitor sign-in
Headcounts at arrival

to OSHC and at 5pm Educators
daily.

Responsible

Responsible

Review
Date /
Frequency

Ongoing
Monitoring

Ongoing
Monitoring



Review
Date /
Frequency

Risk Identified Risk R ibl
'S .en me Likelihood Impact |s. Control Measures esponsibie
Category Risk Rating Person

Strategic staff
placement.

Changing program to
avoid other children
or people in OSHC
designated play
areas.

Creating
play/program zones
to create a separation
from other children or
people not enrolled at
OSHC for that
session.

Liaison with school
leadership to assist in
moving people on
who may not
necessarily need to
be using OSHC
designated zones.




Review
Date /
Frequency

Risk Identified Risk Responsible
Category Risk

Likelihood Impact . Control Measures
Rating Person




Risk
Category

Digital
Safety

Digital
Safety

Digital
Safety

Staff
Conduct

Identified

Risk o Likelihood Impact
Access to

inappropriate Possible

content

Unauthorised

Possible

photography
Onli

" me. . Rare Severe
grooming risk
Inappropriate
physical Unlikely  Severe
contact

Risk

Rating

Moderate Medium

Moderate Medium

High

High

Review
Date /
Frequency

Responsible

Control Measures
Person

as areas of out of
bounds.

Allinternet usage is
monitored.

Devices with internet
access not permitted
at Centre.

Educators/ Ongoing

Monitoring

Technology
agreement sighed by Families
families

Internet usage is
purposeful and part
of the educational
program

Consentrecords
maintained, no
personal device
policy

Technology

agreement Ongoing

Coordinator L
Monitoring

Device use is
monitored

Family Handbook
reinforces restrictions
on photography

No direct digital
communication

between staff and

children, monitored

platforms only

Approved
Provider

Ongoing

Child Safety Training Ve

and workplace
training. Mandatory
reporting training.

Education in cyber
safety.

Code of Conduct
Nominated
Staff appraisals / staff gypervisor

reviews

Ongoing
monitoring



Review
Risk Identified o Risk Responsible
. Likelihood Impact R Control Measures Date /
Category Risk Rating Person
Frequency

Staff not to be alone
with children

Staff in-house
training and
discussions recorded
in meeting minutes

Purposeful education
of children regarding
boundaries

Supervision of staff
practice, reflective
supervision meetings

Code of Conduct

Staff appraisals / staff
reviews

F i
Staff avourttism or Staff notto be alone  Approved Ongoing

roomin Rare Severe High : :
Conduct iehaviofr g with children Provider monitoring

Staff in-house
training and
discussions recorded
in meeting minutes

Purposeful education
of children regarding
boundaries

Strict digital
communication
policy, monitoring
procedures

Supervision of staff
practice, reflective
supervision meetings

Staff PV Code of Conduct
messaging Rare Severe High .
children Staff appraisals / staff Provider

reviews

Approved Annual

Conduct Review

Staff not to be alone
with children

Staff in-house
training and
discussions recorded
in meeting minutes



Risk Identified

Category Risk
Employing

Recruitment unsuitable Rare
person
Lapsed

Recruitment Rare
WWCC
Child

Excursions separated Possible
from group
Interaction

Excursions with unknown Possible
public

Likelihood Impact

Severe

Severe

Severe

Serious

Risk
Rating

High

High

High

High

Control Measures
Person

Purposeful education
of children regarding
boundaries

Verified WWCC,
reference checks,
structured interviews

Approved
Mandatory child Provider
safety training
Probation Periods
Ongoing WWCC
register monitoring
and reminders
Training Officer on Nominated
staff Supervisor

Admin office
managing
compliance

Headcounts at
transitions, small
group allocations,
ratio increase —aim
for 1:10 on excursions

Staff training in active
supervision — Staff
meetings reminders  Responsible
Person

Risk Assessment

Coloured Wrist band

ID

Child meetings

regarding safety
procedures and
expectations

Coloured Wrist band
ID

Child meetings
regarding safety
procedures and
expectations

Educators

Responsible

Review
Date /
Frequency

Ongoing
Monitoring

Ongoing

Ongoing
monitoring
(each
excursion is
individually
Risk
Assessed)

Ongoing
monitoring
(each
excursion is
individually
Risk
Assessed)



Risk Ic!entlfled Likelihood

Category Risk

Environment Secluded Possible
areas
Pick off and

Environment Drop off Possible
hazards

6. Recruitment, Screening and Training

Impact

Serious

Severe

Risk
Rating

High

High

Responsible

Control Measures
Person

Staff training in active
supervision — Staff
meetings reminders

Risk Assessment

Bathroom breaks
supervised - goin
groups.

Daily safety checks

Child discussions
regarding boundaries

Staff active

supervision and staff

training

Responsible
Person

Communication
amongst team - radio
comms

Toilet in groups

Encourage use of
OSHC toilet instead
of school bathrooms
to increase visibility

No carpark access to
parents

Locking back gate at
5pm

Active supervision by
educators

Staff meetings to
discuss children at
risk or with court
orders

Coordinator

Communications
with families
regarding safe
collection protocols

Parents have
individual login codes
for sign in/out

Review
Date /
Frequency

Ongoing
Monitoring

Termly
Review



The service ensures:
e Valid Working With Children Check verification and ongoing monitoring
e Thorough reference checks
e Child safety questions embedded in interviews
e Mandatory child protection training for all staff
e Annualrefresher training

e Induction covering NSW Child Safe Standards

7. Child Empowerment and Participation
Children are supported to:

e Understand their rights

Identify trusted adults

Participate in decision-making
e Access child-friendly complaint processes

Regular discussions about personal safety and respectful relationships are embedded into the program.

8. Reporting and Responding to Concerns (NSW)
All staff are Mandatory Reporters.
If a concern arises:
1. Ensure immediate safety of child
2. Notify Nominated Supervisor
3. Reportto Child Protection Helpline where required
4. Document incident confidentially
5. Notify Regulatory Authority if required

6. Support child and family appropriately

9. Continuous Improvement and Review
This CSRMP is:
e Reviewed annually

Reviewed after serious incidents

Reviewed following legislative updates

e Discussed in staff meetings

Informed by family and child feedback

Child safety practices are embedded in everyday reflective practice and Quality Improvement Planning.
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