
Incursion Risk Management Plan 
EHOSHC 

 
  

Hazard identified  Risk Rating   

(use matrix)  

Elimination/control measures  Who  When  

Choking whilst drinking 
and/or eating 

Moderate - Ensure children are seated whilst eating or drinking and are supervised 

- All staff trained in first aid 
- Maintain child to staff ratio 1:15 

 

All Children  Breakfast, Morning Tea, 
Lunch, Afternoon Tea 

Incursion details  

Date(s) of Activity/Session:  09.07.2026 Location:   128 Kent St Epping NSW 2121 

Name of Activity/Sessions:   Martial Arts program and Magic Show incursion  
Proposed activities:   Children will go through scheduled activities on basic 

self-defence skills with several experienced and 
accredited supervisors; they will learn forms on kicking, 
punching and jumping, which they will execute on a 
breakable board. 
 
Children will observe and participate in a magic show, 
where they will watch professional fire-eating and 
engage with rabbits under supervision. 

(Please select Yes or ) No 

Water hazards? Reg 101.2 (c) No? If no – there are no further considerations or 

additions regarding water hazards. 

Reg 101.2 (c) Yes? If yes – please see below considerations outlined in below risk 
assessment to accommodate for water hazards (eg: staff to child ratios and other 
safety considerations. 

Centre Contact number:  Landline: 0298690602 Mobile: 0459883456 

Number of children attending activity/session: 45 capacity  Staff to child ratio:  
1:15 for in-centre 
activities 
 

Number of educators  
  4 educators (over the 1:15 ratio) 

Incursion checklist  

First aid kits QR Code and Guest/Visitor Book available for sign in (outside providers) 
WWC checks verified  

List of children attending Contact information for each adult  

Contact information for each child  Mobile phone / other means of communicating with the service & emergency services  

Medical information for each child  Other items, please list 



Anaphylactic reaction/ 
allergies 

Moderate  - First aid Kits/ EpiPen’s on hand 

- Regularly update information of children with 

anaphylaxis/allergies/intolerances and cultural requirements.  

- Ensure each educator and volunteer is aware of the medical and dietary 

list/info of each child. 

- Staff are trained in First aid, anaphylaxis and allergy awareness. 

- Ensure children are washing hands after eating things that may contain 

allergens  

Children with 
anaphylaxis/allergies  

Throughout the whole day 

Children being out of 
bounds/wandering 

Moderate - Educators active supervision of all students 
-  Clear instructions of what is expected of the students  
-  Active supervision of the students  
- Ensure safety warning has been instructed to students 
- Maintain staff to child ratio 1:15 

All Children Throughout the whole day 

Electrocution  Moderate - Ensure safety warning has been instructed to students 
- Power outlets are covered and any hanging cables secure 
- Staff trained in first aid  
- Electric equipment/games inspected by staff before use  
- Educators to plug in chargers/electrical devices for children if required 

All children/staff When using electrical 
devices and throughout 

the day 

Slips, trips, falls, 
collisions 

 

Moderate - Walk children in 2 lines in close groups when transitioning to other 
locations/activities.  

- Educators to encourage children to tie up shoes laces and assist if 
required  

- Non-slip flooring and stair strips 
- Balustrades on stairs and rails on landings 
- Children will be barefoot or in shoes during the martial art program, but 

all to be following the supervisors’ instructions to minimise slips 
- All children to follow instructor’s directions to avoid collisions and ensure 

care with all partner-based sparring 

All Children  
Transitioning to and from 

activities  

& 

During incursion 

 

 

Sun Burn, Heatstroke, 
dehydration etc. 

Low-moderate - Ensure children are wearing sunscreen, hats and appropriate clothing 
during first roll call 

- Ensure children are continually drinking water throughout the day  

- UV and Pollen check during WHS check 

- Staff to monitor children to ensure they are drinking enough water, 
reapplying sunscreen and wearing hats 

- Ensure all staff are carrying first aid kits 

- Educators to encourage children to seek shade 
 

All children  Throughout the whole day 

Toilet Use Low-moderate  - Scheduled WHS checks morning and afternoon 

- Educators check toilets before children use them. 

All Children   Throughout the whole 
day  



- Children to go in pairs or small groups.  

- Ensure handwashing 

Fire 
 
 
 

Low 
 
 

- Low burning fuel is used 
- Fire routine is performed at a safe distance away from children 
- Children will be briefed on keeping a safe distance from the fire 

performance 
- Fire extinguishers will be prepared for use 

All Children 
 

During incursion 

 

  
Animal Interaction 
(scratch and bites) 

 

Low - Animals are well socialised  
- Children will be given specific and clear instructions on how to handle 

animals appropriately and safely 

All Children 
 

During incursion 

 

Bruises and impact 
injuries  

 

 

Low - Children are shown how to correctly jump, kick and strike under the 
supervision of experienced and accredited instructors  

- Partner sparring will only occur with slow and repeated actions 

All Children 
 

During incursion 

 

 

 

 

    

Covid 19 - Illness, 
infections, hospitalisation, 

death of 
child/educator/adult  

  
Community surroundings  

  

  - Ensure Educators & Families are aware of our Covid-19 Policy & procedure  
- Maintain communication between NSW Health department, Department of 

Education, ECED and any other relevant organisation in relation to Covid-19  
- Ensure information of Covid-19 and any practices are updated as new 

information becomes available  
- Ensure all such important information and factsheets are available &/or 

displayed for educators/parents/families and visitors to see  
- Educators & families are updated with any new information/updates on Covid-

19  
- Ensure that when adults enter the service, they practice social distancing, 

cleaning of hands. That they enter and exit solely to drop off or collect their 
child.  

- Ensure that there are no children, educators or adults that enter the premises if 
they have been in contact with anyone that has had COVID-19 symptoms  

- Ensure adults are not to enter the premises if they are sick/unwell  
- If children present during the day as unwell, they will be set aside from other 

children and visitors and their parent will be contacted to collect them as soon 
as possible  

- All adults/Visitors/volunteers are to adhere to all Covid-19 rules and practices as 
per prescribed from the NSW government  

The Coordinator  
  

Educators  
  

Parents/families  
Children  

Volunteers  
  

Throughout the whole day  
  



- Children will be given regular hand washing routines throughout the day, 
dependant on activity and what they are exposed to  

- Antibacterial wipes, hand soap, paper towels and hand sanitiser will be available 
to all that enter/use the premises.  

- Educators are to ensure supervision of children using hand sanitiser (as it is 
alcohol-based)  

- A routine cleaning list is created in the centre and all educators are to complete 
the cleaning tasks and schedule.  

- Educators are given opportunity to reflect and bring about new information in 
relation to our Covid-19 practices  

  
 
 
 
 
 

Plan prepared by: Hannah Wotton   Date: 04/06/2026 
  

Communicated to: All Staff on the day & Families (via website, and printed in centre) 
   

Venue and safety information/risk assessment/COVID-19 safety reviewed and attached: 
Yes  
Comment if needed:  

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs.  

 



 

 

  
 

Risk Matrix  

  Consequence  
Likelihood    Insignificant  Minor  Moderate  Major  Catastrophic  

Almost 
certain  

Moderate  High  High  Extreme  Extreme  

Likely  

Moderate  Moderate  High  Extreme  Extreme  

Possible  

Low  Moderate  High  High  Extreme  

Unlikely  

Low  Low  Moderate  High  High  

Rare  

Low  Low  Low  Moderate  High  
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Rampant Ent 

Primary Age Balloon Show and Workshop 

Risk assessment 
 

Activity Hazard identified Risk assessment  

(use matrix) 

Elimination/control measures Who is Affected 

Bump in and Out Children get bumped Low Staff are to keep children in a 

different area  

Everyone 

Show and workshop Possible phonophobic  trigger Low Children and comforted and 

educated through the script 

and occasionally  cured 

Everyone 

Covid Exposure Someone catches Covid Low All equipment is cleaned before 

each show 

Everyone 

   Audience is to comply with the 

school's policies 

Everyone 

 

Plan prepared by: Name(s):Diana Trezona Date Plan Updated: 6/3/26 

Prepared in consultation with: Name(s):Ben Trezona 

Communicated to: Name(s): 

Venue and safety information reviewed and 
attached 

Yes /  No 

Comment if needed: 

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change 

occurs. 
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Rampant Ent 

BennyT MagicMan Show 

Risk assessment 
 

Activity Hazard identified Risk assessment  

(use matrix) 

Elimination/control measures Who is Affected 

Bump in and Out Children get bumped Low Staff are to keep children in a 

different area  

Everyone 

Fire eating routine Burns Low A low burning fuel is used BennyT 

   Performed at a safe distance 

from the audience 

Students 

   Area is cleared as safe before 

being performed 

 

Petting the rabbits Scratch Low Rabbits are well socialised Everyone 

   Instructions are given on the 

best way to pat them 

Everyone 

Covid Exposure Someone catches Covid Low All equipment is cleaned before 

each show 

Everyone 

   Audience is to comply with the 

school's policies 

Everyone 

 

Plan prepared by: Name(s):Diana Trezona Date Plan Updated: 6/3/26 

Prepared in consultation with: Name(s):Ben Trezona 

Communicated to: Name(s): 

Venue and safety information reviewed and 

attached 

Yes /  No 

Comment if needed: 

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change 

occurs. 
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Rampant Ent 

Ben the Bushie Show 

Risk assessment 
 

Activity Hazard identified Risk assessment 

(use matrix) 

Elimination/control measures Who is Affected 

Bump in and Out Children get bumped Low Staff are to keep children in a 

different area  

Everyone 

Petting the rabbits Scratch Low Rabbits are well socialised Everyone 

   Instructions are given on the 

best way to pat them 

Everyone 

Covid Exposure Someone catches Covid Low All equipment is cleaned before 

each show 

Everyone 

   Audience is to comply with the 

school's policies 

Everyone 

 

Plan prepared by: Name(s):Diana Trezona Date Plan Updated: 6/3/26 

Prepared in consultation with: Name(s):Ben Trezona 

Communicated to: Name(s): 

Venue and safety information reviewed and 
attached 

Yes /  No 

Comment if needed: 

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change 

occurs. 
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Rampant Ent 

Feldergast the Fool Show 

Risk assessment 
 

Activity Hazard identified Risk assessment  

(use matrix) 

Elimination/control measures Who is Affected 

Bump in and Out Children get bumped Low Staff are to keep children in a 

different area  

Everyone 

Balloonatic routine Blowing up the balloon wrong Low Instructions given on how to 

inflate balloons 

3 students in the routine 

   Feldergast keeps a close watch 

on students 

 

Student in Pillary Pinched finger Low Supervised and controlled by 

staff 

Everyone 

Cups over routine Coke splashes face Low The mechanics of the trick The student doing the trick 

Covid Exposure Someone catches Covid Low All equipment is cleaned before 

each show 

Everyone 

   Audience is to comply with the 

school's policies 

Everyone 

 

Plan prepared by: Name(s):Diana Trezona Date Plan Updated: 3/6/26 

Prepared in consultation with: Name(s):Ben Trezona 

Communicated to: Name(s): 

Venue and safety information reviewed and 

attached 

Yes /  No 

Comment if needed: 

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change 

occurs. 
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Rampant Ent 

Medieval History Show 

Risk assessment 
 

Activity Hazard identified Risk assessment  

(use matrix) 

Elimination/control measures Who is Affected 

Bump in and Out Children get bumped Low Staff are to keep children in a 

different area  

Everyone 

Volunteers in costume Getting caught in the costume Low A presenter assists in “dressing” All Volunteers 

 Overheating in warm weather Moderate Air conditioning and fans turned 

on 

Everyone on stage 

  Moderate Costumes modified  Everyone on stage 

Using weapons during the  show Cuts, bruises Moderate/ High Safety lecture before they are 

used 

Everyone on stage 

    Heavy supervision at all times 

by Presenters and staff 

Everyone on stage 

   Weapons controlled by 

presenters during battle 

Everyone on stage 

Hands On   Rules Laid Out VERY Clearly Everyone 

Hands On Wearing armour Pinch or scratch Moderate Only done with assistance from 

Presenters or staff 

Everyone 

Hands On Weapons Cut, scratch Moderate Weapons don't leave the table 

they are on 

Everyone 

   Table Constantly Heavily 

supervised 

Everyone 

Hands On Pillary Pinched finger Low Supervised and controlled by 

staff 

Everyone 

Covid Exposure Someone catches Covid Low All necessary precautions are 

taken 

Everyone 

   Audience is to comply with the 

school's policies 

Everyone 
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   Students will come past the 

tables in a line for hands on 

section 

Everyone 

 

Plan prepared by: Name(s):Diana Trezona Date Plan Prepared: 27/7/20 

Prepared in consultation with: Name(s):Ben Trezona 

Reviewed: 1/02/26  

 

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change 

occurs. 
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Rampant Ent 

Primary Age Medieval History Show 

Risk assessment 
 

Activity Hazard identified Risk assessment  

(use matrix) 

Elimination/control measures Who is Affected 

Bump in and Out Children get bumped Low Staff are to keep children in a 

different area  

Everyone 

Volunteers in costume Getting caught in the costume Low A presenter assists in “dressing” All Volunteers 

 Overheating in warm weather Moderate Air conditioning and fans turned 

on 

Everyone on stage 

  Moderate Costumes modified  Everyone on stage 

Using weapons during the  show Cuts, bruises Moderate/ High Safety lecture before they are 

used 

Everyone on stage 

    Heavy supervision at all times 

by Presenters and staff 

Everyone on stage 

   Weapons controlled by 

presenters during battle 

Everyone on stage 

Hands On   Rules Laid Out VERY Clearly Everyone 

Hands On Wearing armour Pinch or scratch Moderate Only done with assistance from 

Presenters or staff 

Everyone 

Hands On Weapons Cut, scratch Moderate Weapons don't leave the table 

they are on 

Everyone 

   Table Constantly Heavily 

supervised 

Everyone 

Hands On Pillary Pinched finger Low Supervised and controlled by 

staff 

Everyone 

   Chair available for smaller 

children 

Everyone 

Covid Exposure Someone catches Covid Low All equipment is cleaned before 

each show 

Everyone 
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   Audience is to comply with the 

school's policies 

Everyone 

 

Plan prepared by: Name(s):Diana Trezona Date Plan Updated: 6/3/26 

Prepared in consultation with: Name(s):Ben Trezona 

Communicated to: Name(s): 

Venue and safety information reviewed and 

attached 

Yes /  No 

Comment if needed: 

Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change 

occurs. 
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Risk Matrix 

 Consequence 

Likelih

ood 
 Insignificant Minor Moderate Major Catastrophic 

Alm
ost 

cert
ain 

Moderate High High Extreme Extreme 

Lik

ely 
Moderate Moderate High Extreme Extreme 

Pos
sibl
e 

Low Moderate High High Extreme 

Unli
kely 

Low Low Moderate High High 

Rar
e 

Low Low Low Moderate High 

 

 


