EHOSHC AGM — Minutes, 5" May 2026

Epping Heights Out of School Hours Care Inc ABN 83425978102

Present in person: Adam Pearson, Charlotte Pearson, Jenna Mackaway, Julia Cochrane

Present online: Roslyn Doyle, Paul Croaker, Doug McKenzie, Ramprasad Govindasamy, Terrence McCarthy, Nicole Macaulay, Jing Wang,
Jenny Lee, Adam Morris, My Pham, Yi Huang

Chairperson: Adam Pearson  Minutes Taken by: Adam Pearson Commencement: 6:30pm  Conclusion: 7:00pm

No Item Note/Issue Status Who By When
1 Welcome By Adam Pearson — AP explains layout of meeting and thanks people for
attending
2 Apologies/Absent | Apologies: Meggan Hatch, Ramprasad Govindasamy, Pedram Hamedani
Mojarrad
3 Previous Minutes | Adopted electronically without amendment.
4 Previous AGM e 2025-01 — Becklyn suggests change to constitution which they are happy | ongoing Becklyn ASAP
Action Items to assist with in liaison with AP

- Becklyn: There is a new requirement for new clauses included in a
constitution.

- Roslyn from Becklyn explains that we will pay approx. $50 to get a copy
of the model constitution which will update automatically as changes in
legislation may change.

- No objections moving forward.

5 Becklyn Annual - As per report attached — Roslyn from Becklyn explained. — No comments
Report
6 Director’s Annual e Acknowledgements
Report - Thank you to all Committee members for their ongoing support. Thank
you also to the Becklyn team for another year of guidance and
assistance.
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Work Health & Safety (WHS)

Staff WHS Representative: Zara Cunningham

Committee WHS Representative: Terry McCarthy

All new educators complete a WHS induction, with ongoing training
completed through Engagement Learning. Quarterly WHS audits
continue, and we maintain regular communication with the school
regarding shared WHS matters.

Staffing

Departures: Kaitlyn Davis, Jordan Anderson (Jordan was one of the
longest standing OSHC staff — continues as relief)

New Staff: Julia Cochrane, Amie Wells, Chloe Clarke, Toby Pearson,
Charlotte Pearson

Relief Staff: Bianca Drobnak, Evangeline von Gavel, Jordan Anderson
Building & Equipment

The OSHC refurbishment was successfully completed.

Vacation Care

Vacation Care attendance remains strong, with programs continuing to
be very popular within our school and wider community.
Programming & Communication

Our YouTube channel, online photo blog and paperless systems continue
to evolve. Staff recognition initiatives have strengthened team culture,
and our Facebook page has become a valuable communication tool for
families.

Enrolments

Active Families:

2022:184
2023: 330
2024: 274
2025: 245
2026: 226
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7 President’s
Annual Report

Paul Croaker - Enquires about ongoing communication and liaison with
School P&C - to be covered in general meeting. No further comments.

8 Treasurers Nil
Annual Report

9 Election of See report attached
Committee AP explains email communication went out to all existing committee
Members members to continue in current role — stepping down is Meggan Hatch

from Secretary — remaining on as general committee. Pedram Hamedani
Mojarrad is stepping down as Public Officer but remaining on as general
committee.

The following committee members were successfully nominated and
accepted into their positions:

President: Paul Croaker (Nominated by Adam Pearson, seconded by the
floor, elected unopposed)

Vice President: Vacant — open for nominations — NOT ELECTED
Secretary: Yi Huang (Self-Nominated, seconded by the floor, elected
unopposed)

Staff Liaison Officer: Ramprasad Govindasamy (Nominated by Adam
Pearson, seconded by the floor, elected unopposed)

WHS Officer: Terrence McCarthy (Nominated by Adam Pearson
seconded by the floor, elected unopposed)

Treasurer: Nicole Macaulay (Nominated by Adam Pearson seconded by
the floor, elected unopposed)

Public Officer: Nicole Macaulay (Nominated by Adam Pearson seconded
by the floor, elected unopposed)

General Committee Members:

Jenny Lee (Nominated by Adam Pearson seconded by the floor, elected
unopposed)

Adam Morris (Nominated by Adam Pearson seconded by the floor,
elected unopposed)
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Jing Wang (Nominated by Adam Pearson seconded by the floor, elected
unopposed)

My Pham (Nominated by Adam Pearson seconded by the floor, elected
unopposed)

Pedram Hamedani Mojarrad (Nominated by Adam Pearson seconded by
the floor, elected unopposed)

Meggan Hatch (As Meggan was not present/Voted in on the night, in line
with our constitution and previous accepted procedures. Successfully
voted via email voting as per attached document.)

AUDITOR: Current Auditor is Elite Business Partners — (Nominated by
Becklyn — seconded by the floor, elected unopposed)

Adam Welcomes new elected committee member

10

General Business

Becklyn -Roslyn explains that paperwork will be forwarded to all newly
elected committee as needed.

Certified true and correct:

President Name:

President Signature@ate: 19/06/2026 Secretary Signature:Z% Date: 10/6/2026

Secretary Name: Yi Huang
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Results:

Becklyn (admin) - info@becklyn.com.au - 98782651

Paul Croaker (President) - paulcroaker@gmail.com

Nicole Macaulay (Treasurer + Public Officer) - nicolemulligan@hotmail.com
Terry McCarthy (WHS Officer) - trimutri@gmail.com

Ramprasad Govindasamy (Staff Liaison Officer) - ramprasadg@gmail.com
Meggan Hatch (General Committee) - megganhatch@gmail.com

Pedram Hamedani-Mojarrad (General Committee) - pedrammojarad@gmail.com
Jing Wang (General Committee) - magicwjbest@hotmail.com

My Pham (General Committee) - my.b.pham@gmail.com

Adam Morris (General Committee) - ads78m@gmail.com

Jenny Lee (General Committee) - jenst3r@gmail.com
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Epping Heights QSHC <~ Reply <&~ Replyall > Forward

To: Paul Croaker; ramprasadg@gmail.com; Meggz%%,; Pedram H. Mojarad; Nicole Macaulay; Tez Macca Wed 6/05/2026 8:06 AM

Dear Committee Members,
Thank you for last night’s meeting — | think it went very welll
At the AGM, | inadvertently missed formally nominating and calling a vote to appoint Meggan Hatch as a General Committee Member.

I would like to formally move a motion to appoint Meggan Hatch to the position of General Committee Member, effective as soon as possible, following her resignation from
the Secretary position.

Could I please ask a member of the Executive to reply-all to this email to support the motion. Unless there is any opposition or concern raised, the appointment will take
effect as of COB this Friday.

My apologies for the oversight.
Regards,

Adam Pearson
Director

Paul Croaker<paulcroaker@gmail.com>

To: You
Cc: ramprasadg@gmail.com; Meggz%%; Pedram H. Mojarad; Nicole Macaulay; Tez Macca

| support the maotion.



Rams <ramprasadg@gmail.com>

To: Paul Croaker

Cc: You; Meggz%W; Pedram H. Mojarad; Nicole Macaulay; Tez Macca
Hi Adam,
I support the motion to appoint Meggan Hatch as a General Committee Member.

Regards,
Ram
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“H 29" April 2026
E'Becklyn

The Vital Piece

The Management Committee
Epping Heights OSHC

Epping
Re: Financial Report for 2025
Dear Epping Heights OSHC Committee,

The Profit & Loss and Balance Sheet have been audited for the 2025 calendar year. The auditor's
report and financial statements for Epping Heights OSHC have been emailed and will be posted
to the Committee Documents section of the Centre's portal.

SURPLUS / (LOSS): For the 2025 calendar year the Centre has a loss of $33,219 in comparison
to a loss of $13,349 in 2024. The Centre's loss was on a turnover of $995,875 which was a
significant increase in revenue compared to $873,838 in 2024.

Assets: The centre has a total of $613,904 in assets which is mainly made up of $124,582 in
Cash at Bank and $440,000 in Term Deposit.

Liabilities: The centre has a total of $167,188 in liabilities.

The Annual Leave Accrual of $62,730 and LSL Provision of $42 388 are held on the balance sheet
to cover all staff leave entittements as at 315 December 2025. In addition, Worker Retention
Funds Received of $19,925 are on the balance sheet to offset future WRP payments.

Auditor's Opinion: The auditor has agreed the financial reports are presented fairly and in line
with the requirements of the Associations Incorporation Act NSW.

2025 Annual General Meeting — will be scheduled for Term 2 2026, with date to be confirmed.

Doug & Julie
9878 2651
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